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Military Programs - 3Q FY04

Summary of All Programs

3rd Quarter FY03 3rd Quarter FY04

Program Actual/Goal |[Status| Actual/Goal | Status
MILCON

Army MILCON 49/68 47/49 96%

Air Force MILCON 46/63 69/81 85%

DoD/SFO MILCON 18/22 1521 |
TOTAL MILCON 113/153 131/151 87%
Environmental

Army / DoD $310M/$378M | 82% | $336M/$363M | 93%

SFO $420M/$350M [120% | $387M/$299M [ 129%
TOTAL Environmental $730M/$728M | 100% | $723M/$661M | 109%

MILCON GOALS =>95% = >85% - <95% RED = <85%

ENVIRNOMENTAL GOALS

= >90%

= >80% - <90%

RED = <80%
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# Projects

Military Programs - 3Q FY04
MILCON - Summary of All Programs - $3.107B current Rating ()

FY GOAL = Award 100% of 218 Projects EOY Rating (D
50 250
40 200 -
3Q04
2] GOAL
30 ‘g 150 =151
—— Projects
E | 131
20 2 100
10 -
50 -
" 0
HNC LRD NAD NWD SAD SPD SWD USACE
1 1 Qtr Bl 2Qtr 1 3Qtr B 4 Qtr
Awarded Projects — Data from RITs
*** USACE Total contains 4 Navy projects
=>95% =>85% -<95% RED = <85% _
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Military Programs - 3Q FY04

MILCON - Air Force Programs - $1.348B Current Rﬁting -
FY GOAL = Award 100% of 108 Projects . EOY Rating @D
25 —
20
%0 - 3Q04
2 45 0 ] G_C:QL
%" -'i—’- 60 69 Projects
# 4+
5 30 A
0
0 _

HNC LRD NAD NWD -

1 1 Qtr Bl 2Qtr 1 3Qtr B 4 Qtr
4 Awarded Projects — Data from RITs

= >05% =>85%-<95% RED =<85%
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Military Programs - 3Q FY04
MILCON - DoD/SFO Programs - $.367B
FY GOAL = Award 100% of 26 Projects

Current Rating @D
EOY Rating (D)

120
25
20 90
2 2
e B o
) o 60
o o
+ 10 e~ S
5 N 30
o_ﬂwﬂﬁil.._l 0

HNC LRD SPD SWD TAC

1 1 Qtr Bl 2Qtr 1 3Qtr B 4 Qtr
4 Awarded Projects — Data from RITs

= >95% = >85% - <95%

RED = <85%

3Q04
GOAL
=23
Projects
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PROJECTS

Military Programs - 3Q FY04
MILCON FY 05 - Ready-to-Advertise (RTA)

All Programs
176 Projects in Pres Bud / 115 Projects Scheduled for RTA in FY04

FY GOAL =100% by 30 Sep 04

180

Current Rating @D
EOY Rating @D

160

140 -

HNC LRD NAD NWD POD SAD

120 -

100 -

PROJECTS

80 -

60 -

40 -

20 -

SPD SWD TAC

Bl Number Projects in Budget

Il Scheduled for RTA by 30 Sep 04

[] Scheduled for RTA in 1Q05

USACE

Slide 7



$ Millions

Military Programs - 3Q FY04
Environmental Summary of All Programs - $840M
FY04 GOAL =100% EOY Rating €D

Current Rating

600 1000
550 900
500
400 - 2
o
300 S 500 = $661M
250 L€l 400 -
200 - 300 4
150 -
100 - 200 A

50 100 -

0 . 0 |
ARMY CIVIL USACE
11 Qtr Bl 2 Qtr [ 3Qtr B 4 Qtr
< ovligated
= >90% =>80% - <90% RED = <80%
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$ Millions

Military Programs - 3Q FY04
Environmental Army Programs - $431 M
FY04 GOAL =100%

Current Rating
EOY Rating )

600 1000 ———
550 000 -——
500 00—
450
400 > 00—
350 g 600 +——
300 = 500 ——
=
o > A0 3Q04
igg 300 A GOAL
H = $362M
50 ] i 100 -
0 | | | 0 .
BRAC IRP FUDS USACE
— 1 Qtr mm 2 Qtr — 3 Qtr mm 4 Qtr
< obligated
=>90% =>80% -<90% RED = <80%
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Military Programs - 3Q FY04
BRAC-ER Obligation by MSC Breakdown $000

Current Rating ()

EOY Rating (D)

Division | June04 | Allocation Actual Rating | 0
Goal received* obligations
LRD 1,270 1,270 1,021
NAD 5,022 5,022 1,867
NWD 2,354 2,354 2,018
SAD 2,870 2,870 2,141
SPD 28,462 28,462 25,807
SWD 503 425 147
Totals 40,481 40,403 33,001

* Funds distributed 12/15/03 to 6/30/04

= >90%

= >80% - <90%

RED = <80%




Os91% Military Programs - 3Q FY04
O 280<90% REAL ESTATE

@ < s0% Recruiting Facilities Program

Current Rating O
3rd QTR Execution =98.1% Accomplished 638 of 666 Scheduled Actions ]
Year to Date Execution = 62.4% Accomplished 1577 of 2528 Scheduled Actions EOY Rating O

HQ Projection qum

| @1Q m2Q $O3Q m4Q < Actual *= HQProjection |

388 554 471 30 378 353 354 2528 Sch Actions

Total Funding
for RFP
$162.9M

% (Percent Scheduled)

LRD NAD NWD POD SAD CE

< Year to Date Execution as of 3rd QTR FY04 Siide 11
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Military Programs - 3Q FY04
REAL ESTATE

Thru 3rd Qtr Completed 17 of 32 Actions scheduled (53%) Current Rating @)
EOY Rating O
| @1Q m2Q ©3Q B@4Q < Actual - HQProjection | HQ Projection

3 20 6 21 1 51 Actions/Parcels

FY04 Goal
51 Parcels
8,818 Acres

Completed
17 Parcels
1,667 Acres

LRD NAD SAD SPD SWD CE

< Year to Date Execution as of 3'9 QTR FY04
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CIVIL WORKS

FY 04 General Investigations Expenditures

General Investigations Expenditures Current Rating( )
$85.6 Million or 97% of Scheduled EOY Rating(")
H1Q BH2Q [03Q B4Q MUnsched < Actual - HQ Projection HQ Projection 4=
196 175 176 82 96 92 229 157 201 144 Total Avl
40 07 10 3 40 22 01 13 04 13 Unsch
156 171 163 81 55 74 229 142 238 131 Sched

Goal
100%

Total Available
$ 144 Million

% (Percent Scheduled)

< Actual Expenditures (%) thru 30 June 2004

CWo02 Slide 14



O =90% CIVIL WORKS

O 80-89% Reconnaissance Studies
. <80% Current Rating O

Recons Completed as of June 2004 EOY Rating .
35 of 42 or 85.4% of Scheduled o
MSC Projection <@=

E1Q Il 2Q 13Q I 4Q < Actual <e= Projection

18 72
- (1)
S 14 56 100%
= 12 48
" Ll
t 10 40 ©
S 8 32 @
X g 24 S
‘16 Q
4 - 16 X
o ‘c
Z 2 -8 -

(@)
0 L0 2

< Actual Report Completions thru 30 June 04

CWo6 Slide 15



O =90% CIVIL WORKS

- 0 u L] n ]
O 80-89% Feasibility Studies
@ <80% .
Current Rating .
Feasibilities Completed as of June 2004 EOY Rating (J)
11 of 16 or 68.8% of Scheduled o
MSC Projection —==
E1Q H2Q [O3Q mBM4Q < Actual <= Projection
V)
o 0gq | 100%
2
=
. 6 18 w
g 5 —— 15 ©
84 12 £
& o
- 3 9 &
o 14
o 2 o 6 =
Z
1 - - 3 g
0 - -0
LRD NAD NWD POD SPD SWD

< Actual Report Completions thru 30 June 04
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CIVIL WORKS Gurront Rating (D)

FY 04 Construction, General EOY Rating (0)

HQ Projection¢=m

Construction, General Expenditures
$1,176.9 Million or 102% of Scheduled

D1Q EW2Q [3Q M4Q M Unsched < Actual ®® HQ Projection

450.7 212.7 3201 1952 739 273.6 240.6 179.2 209 1,977 Total Avl Goal
86.0 13.2 65.3 27 426 307 53 358 09 293 Unsch oa
364.7 199.4 254.8 1924 312 2429 2353 1434 199 1,684 Sched $M

120 100%

Total Available
I \ I I I I i $ 1,977 Million

< Actual Expenditures (%) thru 30 June 2004 Slide 17
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Leading Indicators - Warfighter

Joint Rapid Airfield Construction (JRAC)

Program Proponents / E
Management Customers

Technology
Transfer

Y

%k
Funding E

* MANSCEN and Transportation School have completed the “Air and Ground LOC Initial
Capabilities Document” as part of the Enable Theater Access (ETA) initiative. This
document is required as part of the Joint Capability and Integration Development System
(JCIDS), and is one step in the process leading to transition funding for the program.

Protection Against Terrorist and Conventional Attack in Contingency

Environments

Program Proponents / E Technology E Funding E
Management Customers Transfer
Counter Mine

Program Proponents / E Technology a Funding E
Management Customers Transfer
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Leading Indicators — Installations and
Environmental Quality Technology

Fort Future

Program Proponents / Y 8 Technology E Funding E
Management Customers Transfer
E S

Warfighter Technical Council (WTC) Il did not approve 3-year revision to

Fort Future STO. Installation component will conclude in FY04;
remaining 2 years will focus on deployment to forward bases. Formal

endorsements are expected in 4t quarter.

Range Risk

Program Proponents / E Technology E Funding E
Management Customers Transfer
Threatened and Endangered Species (TES)

Program E Proponents / E Technology E Funding E
Management Customers Transfer
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Leading Indicators — Civil Works

Navigation Economic Technologies (NETS)

Program Proponents / E Technology E Funding E
Management Customers Transfer
Invasive Species

Program Proponents / E Technology E Funding E
Management Customers Transfer
Regional Sediment Management (RSM)

Program Proponents / E Technology E Funding E
Management Customers Transfer
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Revolving Fund
Results From Operations - 3Q04
Goal Is Always Zero Current Rating ()
O

EOY Rating
6 7 18 -

-

12 -

Nominal Balance

Tolerance for
(3l CE = +/-$17M

-
I -6_
-12 -
-

-18 -

Tolerance

1QTR=4% 2QTR=3%
3QTR=2% 4QTR=1%

3Q04 Balance =-$16.8M

LRD MVD CE

RMO1 Il 3Q04 EOP Balance -« 3Q04 Tolerance 2% of Expenses
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MSCs Self-Assessments

CFO Audit Issues

Asset Cost Table
Reconciliation

CIP-Proper
Identification of Costs

Abnormal General
Ledger Balances

Project Relocation
Costs

Management of
Accounts Receivable

Accumulated
Depreciation

Systems Security
Issues

RMO02

-

As of 30 June 2004

NAD NWD SAD

I Non-Compliant N/A

=
LULLLCDLCLLL
LOOOOROO0000

[] compliant

IR to Confirm
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MSCs Self-Assessments cuenirans @

As of 30 June 2004 (Pg 2) EoP Rating (@)

CFO Audit Issues NAD NWD SPD SWD HNC ERDC

a[u[n=]n=uls[u[a[a]s
LHORRCOUOER0R0
OO0 O00R00C00
INEEEEEEEEEE
EEEEEEEEEEEE
INEEEEEEEEEE
EEEEEREEEEEE

[[] compliant [ Non-Compliant N/A IR to Confirm

Accounts Payable -
Accrual

Equipment

Real Property

RMO02
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Unliquidated Obligations (ULOs) in

Canceling Military Appropriations (3Q04)
DA Goal - $0 Balance by 30 Sep 04

3Q04Rating

($ K) EOP Rating

O
O

$12,000 - Corps-wide 1 Oct 03 = $30.9M
30 Jun 04 = $12.1M
$10,000 -
$8,000 -
$6,000 -
$4,000 - u
LRD MVD NAD NWD POD SAD SPD SWD HNC TAC ERDC UFC
W01 Oct 03 ULO (130 Mar 04 ULO [ 30 Jun 04 ULO
RM04
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Unliquidated Obligations (ULOs) in Fourth

Expired Year Military Appropriations (3Q04)
DA Goal - 50% reduction by 30 Sep 04

K .
($ ) Corps-wide 1 Oct 03 = $74.7M 3Q04 Rating O
0 7 30 Jun 04 = $48.8M

$1 2,00 EOP Rating .
$10,000 - |

$8,000 - N

$6,000 -

$4,000 - |

$2,000 -

$0
LRD MVD NAD NWD POD SAD SPD SWD HNC TAC ERDC UFC HQ
RMO05 HM01Oct03ULO O30 Mar04 ULO @m30Jun 04 ULO
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Annual Leave Liability - 3Q04
Current Rating .

0% - 8.0% = Green
8.0% - 14.0% = Amber End of O
> 14.0% = Red Leave Year

—_ 30.0% 57.3%
X ' 24.5%
o 25.0% T 21.9%
< 20.0% +
S 15.0% 13.0% L
| .
S 10.0% + [ ]
o || 1
| .
L 0.0% - : : . .
Sty L V]|
= L — -4.4%-3.9%

1) €1
B -10.0% T _g g9 ~
S .15.0% + %% iy 10:6%
> .
8 -20.0% T -16.0% -15.8%
S
° -25.0%
é -30.0% o 27.7%

# of Red Locations - (2) (4) 4) @2 3 @ 1 @ O M M O (M (25

RMO06
Data as of 26 Jun 04 HQ Includes: 249t HECSA, IWR, UFC
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MSCs S&A Account
Check Book Balances - 3Q04

Current Rating O

Green is < Acceptable Deviation )
($000) 6.007 from the Schedule (.3% x MILCON EOY Rating O
$8,000 - ’ + 4% x OMA + .6% x DERP)
’ is a Deviation > 1% for All Work
6,320

$6,000 -

$4,000 _3’473 3’475

$2,000 -

$0 -
-857 1,06
-1,415
-$2,000 -
LRD NAD NWD SAD SPD SWD TAC
B 3Q04 Schedule W 3Q04 Actual A Starting FY04 Balance

RM16 .
Data as of 30 Jun 04, Mid-year schedules
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MILCON S&A Balance
Scheduled vs Actual

$60 ....................................................................................................................................

$40 -

$20 -

$O T T T T T T T
Sep98 Sep99 Sep00 Sep01 Sep02 Sep03 Sep04

RM16 A —A— Sched Bal —— Actual Bal (Sep 04- Projected)
Orig Sched
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MILCON S&A Balance

vs Nominal Balance

($Millions)
6
65.
§60 |
50.9 53.
- 5 ‘ 4.0- 43.0
$40 I - 0.5 o N 39 1A
=>4 3.6
30.5 3
0.0 " 260
§20 |
$0 I I I I I I 1
Sep98 Sep99 Sep00 Sep01 Sep02 Sep03 Sep 04
RM16 B —4— Low Nominal Bal —#— MILCON BALANCE = High Nominal Bal
Current $
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Millions

CI01

Cl01: IT Expenditures By Classification

Current Rating .
EOY Rating .

Rating Criteria
B Excellent (100%)

O Good (80 - 99%)

3rd Quarter FY04

As of 30 June 04

$209 B
Poor (0 - 79%
$200 - A ( °)
$180
$160 ||
O Sum Of 2004 Authorized
$140 — —
m Sum Of 2004 Obligated
$120 | |
O Sum Of 2005 Requested
$100
$80
$60
$40 A
$20
o ][] gmwwﬂﬂ
AET AIS 1A INFSTR LIBMOD OTHER PROG PRTPUBMOD RECMGTMOD SPTSTDSYS  VISINFSPT
Number o
Assignments 246 91 55 521 29 24 45 43 56 214 58
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3I'd Quarter FY04 Current Rating .
Cl01: Headquarters AIS Funding Fov feins @

Rating Criteria

Authorizations by Business Area B Ecotent 501001
As of 30 June 04 B Poor (<25%)

$10,787,108.00 [ $1,058,962 |

@ Civil Works (14)

m Military Programs (5)
1Research & Development (6)
W Support (30)

[ ] Amount Obligated -2 2%

$2,312,000.00 [ 50|
$216,250.00 [ $2,465 |

$33,003,634.00 | $9,127,853 |

CIo1
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Current Rating .
3rd Quarter FY04 EOY Rating .

Cl02: Information Assurance B Eresiont (100%)
Vulnerability Alert (IAVA) B e 80 o)

As of 30 June 04

5
<
B Complete [OExtension Bl Non-compliant
Non-compliant includes both unacknowledged and
alerts worked on past the suspense date
Cl02
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Current Rating .
3rd Quarter FY04 cov rains @)

Cl03: DITSCAP Status

B Excellent (100%)

Automated Information Systems 0 Good (0 -99%

B Poor (0 - 79%)
As of 30 June 04

12%

BATO
OIATO
OdIn Progress
B None

CIo3
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3rd Quarter FY04

Cl04: Total of Frequency Assignments

by Divisions

As of 7 July 04

1,679

2,119

Total Assignments 9,810

OHQ USACE CEIMR
B Labs and other activities

m CENAD
m CESAD
m CELRD
m CEMVD
o CESWD
m CENWD
m CESPD
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3rd Quarter FY04 curen raing. @
Cl04: USACE Narrowband o ratrs @

Rating Criteria

Transition M162-M174 B Excelent (100%)

[ Good (80 - 99%)
As of 30 Jun 04 B Poor (0 - 79%)

B Updated

B Need Updated

O Update in Process

55%

C104
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Safety and Occupational Health Office
4thQO03 — 3rd Q04 Division Overview

Incident Frequency Rates per 100 workers

LRD MVD NAD NWD POD SAD SPD SWD HNC TAC ERDC GRD HQ CE

Civilian Lost Time

Contractor Lost

Workdays
civiian [l <155 I >1558 <231
Contractor . <0.84 . >0.84 & <1.95
35 Civilian Lost Time Claim Frequency Rate
'3 | Historical Trend
2.
2.5 - 29
2 - 1.84
1.5 - 1.76
1 —— USACE
0.5 - ARMY 0.93
0 T T T T

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

AS OF: 19 Jul 2004
SOSUM1
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